
Essential Jobs, Essential Care-NC

Essential Jobs, Essential Care ’” is PHI's signature multi-state advocacy initiative 
that works closely with state leaders to advance policy reforms on the direct care 
workforce. From 2020-2022, PHI worked closely with the NC Coalition on Aging to 

design and co-lead a 3-year advocacy initiative focused on improving these 
essential jobs

Continued support is thanks to the Z. Smith Reynolds Foundation.
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The Questions that Keep us Up at Night….

● HOW IS SUCH AN ESSENTIAL WORKFORCE SO CHRONICALLY UNDERPAID?

● HOW DO WE MITIGATE THE CURRENT DECLINE IN the LTSS WORKFORCE AT A 
TIME WHEN THE LTSS POPULATION IS GROWING EXPONENTIALLY? 

● HOW DO PREPARE for the DEMOGRAPHIC MATH PROBLEM THAT IS ONLY GOING 
TO GET WORSE? 

● WHAT WILL HAPPEN TO PEOPLE WITH DISABILITIES WHEN ELDER CAREGIVERS DIE 
OR CAN NO LONGER PROVIDE SUPPORT? 

● HOW DO WE MITIGATE THE WORKFORCE POACHING EFFECT?  BY OTHER 
INDUSTRIES and BY OTHER HEALTHCARE SECTORS?



• NC DHHS and NC Department of 
Commerce’s release of Investing in 
North Carolina’s Caregiving 
Workforce: Recommendations to 
strengthen North Carolina’s 
nursing, direct care, and behavioral 
health workforce  

• NC AHEC’s Recommendations for 
HCBS Worker Certification

• Launch of the NC Center on the 
Workforce for Health 

• WECARE Final Recommendations 
and Pilot Development

• NC Olmstead Plan Workforce 
Measure Development

• Executive Order 280’s 
Comprehensive Aging Plan, All 
Ages, All Stages NC  

• Recommendations are open 
for public comment until 
3/25/2024.

Since December’s MCAC Meeting: 
NC Direct Care Workforce Initiative Updates

(things, if implemented, that could help us sleep better) 
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Full report available at:  https://www.ncdhhs.gov/investing-north-carolinas-caregiving-
workforce-recommendations-strengthen-north-carolinas-
nursing/download?attachment
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Additional Updates (as time allows)



Trish Farnham

NC Coalition on Aging

trish@nccoalitiononaging.org

@NcAging
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