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Legislative Directive (SL 2021-62, Section 3.5A)
• “The amount of risk reserve and other funds to be transferred shall be determined 

by the Department of Health and Human Services (DHHS) in accordance with a 
formula or formulas developed in accordance with this section.”

• DHHS must post final version of formula(s) on web by August 1, 2021

• Formula(s) must do each of the following:
1. “consider the stability of both the area authority from which the county is 

disengaging and the area authority with which the county is realigning”

2. “support the ability for each area authority to carry out its responsibilities under 
State law and…support the successful operation of BH IDD tailored plans under G.S. 
108D-60”

3. “assure that the area authority from which the county is disengaging retains 
sufficient funds to pay any outstanding liabilities to health care providers, staff-
related expenses, and other liabilities”
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Transfer of Risk Reserve (RR) - Illustrative Example

Step Formula Component Amount 
(illustrative only)

A Prior LME/MCO Total Risk Reserve (RR) as of date of 
disengagement

$ 50 m

B Prior LME/MCO Total Annual CY 2019 Service Expenditures $ 300 m 

C Disengaging County Annual CY 2019 Service Expenditures $   60 m

D Disengaging County Members’ % of Prior LME/MCO Total Service 
Expenditures (C/B)

$60 m / $300 m = 20%

20%

E Transferring portion of RR (D x A = E)

20% x $50 m = $10 m

$   10 m

Formula Overview:
Receiving LME/MCO receives the proportional share of Prior LME/MCO’s RR based on CY 2019 Service 
Expenditures attributable to Members from the Disengaging County.
Note: Service expenditures exclude those for members mandatorily enrolled in Standard Plan PHPs.
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Transfer of Risk Reserve (RR) - Illustrative Example
Formula Overview:
Receiving LME/MCO receives the proportional share of Prior LME/MCO’s RR based on CY 2019 Service 
Expenditures attributable to Members from the Disengaging County.
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Transfer of Fund Balance (FB) – Determining Balance
Determining Fund Balance (FB) Available for Transfer – Multi-County Disengagement/Dissolution:

1. Identify balance of All Available Funds/Assets as of a specified date – In the case of the county disengagements from 
Cardinal (or any entity that is dissolving) this date should be after external auditors (both independent auditors and 
DHHS auditors) validate that all outstanding assets and liabilities have been properly accounted for.  These liabilities 
might include, for example, long-term leases or other contracts that extend multiple years and are not fully identified 
in current financial statements.

In the case of a county disengagement from a non-dissolving entity, DHHS will work with the two entities to 
determine the “as of” date for determining the FB.

2. Subtract Risk Reserve (RR) from the total of available funds identified in step 1.

3. Determine and set aside amounts to account for one-time Consolidation Costs (if applicable) and Contingency Funds
a. Consolidation Costs – DHHS will work with receiving entities to identify what one-time costs may be reasonable 

to expect.
b. Contingency Funds – DHHS will determine what amount (a % of estimated outstanding liabilities) may be 

reasonable to reserve in order to ensure that the State is not at risk for covering any variance from audited 
estimates.  Once all liabilities of the dissolved entity have been resolved, any remaining funds could then be 
distributed to the receiving entities, in line with the Fund Balance (FB) distribution formula.

4. Arrive at Remaining Fund Balance to be distributed through Fund Balance formula (on slides 7 & 9) 6



Determining Fund Balance (FB) – Illustrative Example

Step Formula Component/Step Amount 
(illustrative only)

A Determine all Available Funds/Assets as of an agreed upon date $150 m

B Determine (and subtract) any outstanding liabilities that need to be 
covered from the funds identified in step A

($55 m)

C Determine and set aside up to X amount for Consolidation Costs (amount 
will depend on the situation)

($5 m)

D Determine and set aside up to Y amount for Contingency (as above, 
amount dependent on the situation)

($10 m)

E Subtract RR ($30 m)

F Arrive at Remaining FB to be distributed through relevant FB formula 
(A - B – C – D – E = F)

$50 m
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Transfer of Fund Balance (FB) – Multi-County Disengagement

Step Formula Component/Step
Amount 

(illustrative 
only)

Description

A Fund Balance to be Distributed (FB) $100 m FB – distribute according to FB formula

B 80% Distributed based on % of Service 
Expenditures (as in RR formula lines C-E)

$80 m 80% of the amount in line A above, distributed based on 
same methodology as RR formula (proportional, % of Service 
Exp’s)

C 20% Distributed based on county 
population only to counties w <100k 
population

$20 m % of total population of all eligible counties, multiplied by 
total dollars to be distributed (e.g., 10% x $20 m = $2 m)

Formula Overview:
Distributes balance of funds remaining after subtracting out RR funds and set asides for one-time Consolidation Costs 
(if applicable) and Contingency (set aside amounts to be determined by DHHS in consultation with LME/MCOs).
1. 80% of remaining FB distributed proportionally based on % of CY 2019 Service Expenditures (as in RR formula)
2. 20% of remaining FB distributed proportionally, based on population, only for counties with <100k total population
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Illustrative FB Allocations – Cardinal Counties

County

CY2019 Medicaid 
Expenditures
By Member 

County*

% of Total 
LME/MCO 

Expenditures*

Proportional $ 
Allocation

County
Population 

Eligible County 
Population

% of Total 
Eligible Population 
(Counties <100K)

Proportional $ 
Allocation

Total Allocated
 Fund Balance

 to 20 Counties

ALAMANCE 39,079,570$          6% 5,138,298$      169,509                   5,138,298$            
CABARRUS 35,536,274 6% 4,672,415$      216,453                   4,672,415$            
CASWELL 6,460,899 1% 849,498$          22,604                     22,604               4% 725,393$           1,574,891$            
CHATHAM 12,164,650 2% 1,599,444$      74,470                     74,470               12% 2,389,842$       3,989,287$            
DAVIDSON 27,922,972 5% 3,671,395$      167,609                   3,671,395$            
DAVIE 7,464,995 1% 981,520$          42,846                     42,846               7% 1,374,986$       2,356,505$            
FORSYTH 76,130,000 13% 10,009,798$   382,295                   10,009,798$          
FRANKLIN 14,349,400 2% 1,886,702$      69,685                     69,685               11% 2,236,285$       4,122,987$            
GRANVILLE 14,061,830 2% 1,848,891$      60,443                     60,443               10% 1,939,697$       3,788,588$            
HALIFAX 17,235,196 3% 2,266,135$      50,010                     50,010               8% 1,604,888$       3,871,023$            
MECKLENBURG 197,543,217 32% 25,973,568$   1,110,356               25,973,568$          
ORANGE 30,883,414 5% 4,060,643$      148,476                   4,060,643$            
PERSON 10,858,815 2% 1,427,749$      39,490                     39,490               6% 1,267,287$       2,695,036$            
ROCKINGHAM 18,749,191 3% 2,465,199$      91,010                     91,010               15% 2,920,633$       5,385,833$            
ROWAN 27,772,653 5% 3,651,631$      142,088                   3,651,631$            
STANLY 11,996,342 2% 1,577,315$      62,806                     62,806               10% 2,015,529$       3,592,844$            
STOKES 8,483,128 1% 1,115,387$      45,591                     45,591               7% 1,463,077$       2,578,463$            
UNION 27,602,114 5% 3,629,208$      239,859                   3,629,208$            
VANCE 17,330,521 3% 2,278,668$      44,535                     44,535               7% 1,429,188$       3,707,856$            
WARREN 6,818,654 1% 896,537$          19,731                     19,731               3% 633,194$           1,529,731$            

TOTALS 608,443,837$       100% 80,000,000$   3,199,866 623,221 100% 20,000,000 100,000,000$       
* Excludes expenditures for populations mandatorily enrolled in Standard Plan PHPs.

Allocation of 80% Allocation of 20%

Assumes $100 m Fund Balance for Distribution (figure for illustrative purposes only)
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Summaries

				CY 2019 Cardinal MMs by Rating Group and County

						Standard Plan, Non-ABD		Standard Plan, ABD		BH I/DD Tailored Plan, Non-ABD		BH I/DD Tailored Plan, Blind/Disabled		BH I/DD Tailored Plan, ABD		Innovations		Foster Children		Other		COAs Remaining with LME/MCO		All COAs

				ALAMANCE		217,465		21,745		13,014		5,048		17,545		2,158		4,256		39,979		82,000		321,210

				CABARRUS		237,495		18,826		10,932		5,119		13,333		2,820		6,085		34,512		72,800		329,121

				CASWELL		29,313		4,357		2,023		553		2,696		342		610		9,874		16,099		49,769

				CHATHAM		54,154		4,541		3,100		1,039		4,379		956		2,778		10,970		23,222		81,917

				DAVIDSON		201,519		24,167		12,677		4,628		14,534		2,210		5,176		44,354		83,579		309,264

				DAVIE		41,555		4,037		2,725		904		2,762		529		1,620		8,559		17,099		62,690

				FORSYTH		500,625		49,716		22,997		10,956		41,641		5,982		8,507		82,072		172,154		722,495

				FRANKLIN		77,777		9,352		4,084		1,295		5,166		836		2,129		17,687		31,198		118,326

				GRANVILLE		62,254		7,452		3,177		1,204		4,943		835		1,400		14,507		26,065		95,771

				HALIFAX		81,645		18,748		5,063		2,066		13,407		800		1,110		34,952		57,398		157,791

				MECKLENBURG		1,239,831		105,639		55,133		25,871		83,082		14,353		22,062		177,379		377,880		1,723,350

				ORANGE		85,309		7,979		5,642		2,136		10,476		2,099		3,049		16,459		39,862		133,150

				PERSON		46,435		5,282		3,486		1,159		5,613		670		1,557		13,212		25,697		77,413

				ROCKINGHAM		123,514		17,052		7,852		2,987		12,105		1,234		4,564		35,408		64,151		204,717

				ROWAN		200,866		20,394		12,536		4,006		14,769		1,839		4,653		37,283		75,086		296,346

				STANLY		71,362		7,472		4,500		1,424		6,197		844		1,492		16,632		31,089		109,923

				STOKES		44,831		5,807		3,458		1,111		4,097		703		2,946		12,996		25,311		75,949

				UNION		198,034		14,870		9,512		3,818		10,107		3,039		4,798		28,089		59,363		272,266

				VANCE		103,830		15,939		5,436		1,979		9,741		653		1,445		25,544		44,798		164,568

				WARREN		25,942		5,070		1,374		728		3,091		452		382		10,389		16,416		47,429

				Total Cardinal		3,643,755		368,443		188,719		78,033		279,683		43,356		80,619		670,856		1,341,267		5,353,464

				Cabarrus and Union		435,529		33,695		20,443		8,937		23,439		5,859		10,883		62,601		132,163		601,388

				Total Excluding Cabarrus/Union		3,208,226		334,747		168,276		69,096		256,243		37,497		69,736		608,255		1,209,104		4,752,077

				Other Counties up for Realignment: Forsyth, Mecklenburg, Orange, Stanly		1,897,126		170,806		88,272		40,388		141,395		23,278		35,110		292,542		620,986		2,688,917

				Total Excluding All Counties up for Realignment		1,311,100		163,941		80,005		28,708		114,848		14,219		34,626		315,713		588,118		2,063,159





				CY 2019 Cardinal Dollars by Rating Group and County

						Standard Plan, Non-ABD		Standard Plan, ABD		BH I/DD Tailored Plan, Non-ABD		BH I/DD Tailored Plan, Blind/Disabled		BH I/DD Tailored Plan, ABD		Innovations		Foster Children		Other		COAs Remaining with LME/MCO		All COAs

				ALAMANCE		$   2,624,801		$   1,211,408		$   4,995,963		$   2,666,234		$   17,764,349		$   11,373,700		$   1,116,414		$   1,162,910		$   39,079,570		$   42,915,779

				CABARRUS		$   2,135,460		$   399,108		$   3,661,703		$   3,681,449		$   10,180,356		$   15,219,780		$   2,682,320		$   110,667		$   35,536,274		$   38,070,842

				CASWELL		$   337,174		$   89,146		$   524,422		$   132,837		$   3,685,012		$   1,663,361		$   271,104		$   184,163		$   6,460,899		$   6,887,219

				CHATHAM		$   807,073		$   120,556		$   1,133,687		$   912,855		$   4,689,036		$   4,072,239		$   1,179,458		$   177,374		$   12,164,650		$   13,092,279

				DAVIDSON		$   1,847,887		$   408,909		$   3,620,258		$   2,397,196		$   8,637,493		$   10,371,292		$   2,686,769		$   209,964		$   27,922,972		$   30,179,768

				DAVIE		$   441,232		$   53,148		$   558,669		$   350,224		$   2,952,600		$   2,455,525		$   1,104,597		$   43,379		$   7,464,995		$   7,959,376

				FORSYTH		$   3,707,920		$   1,043,045		$   6,188,224		$   4,929,528		$   29,564,604		$   30,366,005		$   4,535,566		$   546,073		$   76,130,000		$   80,880,965

				FRANKLIN		$   1,116,436		$   702,624		$   1,915,699		$   776,175		$   6,866,157		$   3,313,090		$   920,928		$   557,351		$   14,349,400		$   16,168,461

				GRANVILLE		$   1,069,293		$   524,347		$   991,643		$   1,025,051		$   7,393,468		$   3,429,246		$   857,151		$   365,272		$   14,061,830		$   15,655,471

				HALIFAX		$   963,811		$   914,264		$   1,981,422		$   723,122		$   10,442,139		$   3,560,773		$   98,588		$   429,152		$   17,235,196		$   19,113,271

				MECKLENBURG		$   10,746,207		$   2,544,876		$   20,047,857		$   15,517,651		$   61,513,820		$   87,045,690		$   12,134,598		$   1,283,601		$   197,543,217		$   210,834,300

				ORANGE		$   1,407,883		$   311,470		$   2,607,004		$   954,869		$   15,667,753		$   9,587,188		$   1,747,427		$   319,172		$   30,883,414		$   32,602,767

				PERSON		$   619,040		$   295,936		$   965,568		$   784,997		$   5,333,578		$   2,876,333		$   658,673		$   239,666		$   10,858,815		$   11,773,791

				ROCKINGHAM		$   1,044,109		$   287,306		$   2,153,614		$   1,608,964		$   7,084,086		$   6,110,879		$   1,494,314		$   297,334		$   18,749,191		$   20,080,607

				ROWAN		$   2,347,934		$   526,678		$   4,008,023		$   2,197,972		$   10,172,371		$   8,848,139		$   2,289,891		$   256,257		$   27,772,653		$   30,647,264

				STANLY		$   825,249		$   242,647		$   846,138		$   555,886		$   5,357,410		$   4,667,551		$   440,118		$   129,238		$   11,996,342		$   13,064,237

				STOKES		$   386,030		$   120,218		$   1,438,166		$   525,490		$   2,279,910		$   3,082,079		$   1,134,919		$   22,565		$   8,483,128		$   8,989,376

				UNION		$   2,075,307		$   283,933		$   3,491,361		$   2,502,165		$   6,314,570		$   13,103,054		$   2,060,937		$   130,027		$   27,602,114		$   29,961,354

				VANCE		$   2,913,544		$   1,637,064		$   2,142,722		$   1,378,584		$   9,028,121		$   3,183,892		$   488,659		$   1,108,544		$   17,330,521		$   21,881,129

				WARREN		$   488,902		$   395,338		$   291,182		$   127,443		$   2,835,218		$   2,597,997		$   592,471		$   374,343		$   6,818,654		$   7,702,894

				Total Cardinal		$   37,905,290		$   12,112,022		$   63,563,324		$   43,748,693		$   227,762,053		$   226,927,812		$   38,494,901		$   7,947,054		$   608,443,837		$   658,461,149

				Cabarrus and Union		$   4,210,766		$   683,041		$   7,153,064		$   6,183,613		$   16,494,926		$   28,322,834		$   4,743,257		$   240,695		$   63,138,388		$   68,032,196

				Total Excluding Cabarrus/Union		$   33,694,524		$   11,428,980		$   56,410,260		$   37,565,080		$   211,267,127		$   198,604,978		$   33,751,644		$   7,706,359		$   545,305,448		$   590,428,953

				Other Counties up for Realignment: Forsyth, Mecklenburg, Orange, Stanly		$   16,687,258		$   4,142,037		$   29,689,223		$   21,957,934		$   112,103,588		$   131,666,434		$   18,857,710		$   2,278,084		$   316,552,973		$   337,382,269

				Total Excluding All Counties up for Realignment		$   17,007,266		$   7,286,943		$   26,721,038		$   15,607,146		$   99,163,539		$   66,938,544		$   14,893,934		$   5,428,275		$   228,752,475		$   253,046,684





				CY 2019 Cardinal PMPMs by Rating Group and County

						Standard Plan, Non-ABD		Standard Plan, ABD		BH I/DD Tailored Plan, Non-ABD		BH I/DD Tailored Plan, Blind/Disabled		BH I/DD Tailored Plan, ABD		Innovations		Foster Children		Other		COAs Remaining with LME/MCO		All COAs

				ALAMANCE		$   12.07		$   55.71		$   383.89		$   528.13		$   1,012.53		$   5,269.86		$   262.32		$   29.09		$   476.58		$   133.61

				CABARRUS		$   8.99		$   21.20		$   334.96		$   719.11		$   763.57		$   5,396.45		$   440.83		$   3.21		$   488.13		$   115.67

				CASWELL		$   11.50		$   20.46		$   259.26		$   240.04		$   1,367.01		$   4,858.09		$   444.33		$   18.65		$   401.33		$   138.38

				CHATHAM		$   14.90		$   26.55		$   365.75		$   878.37		$   1,070.88		$   4,258.72		$   424.56		$   16.17		$   523.84		$   159.82

				DAVIDSON		$   9.17		$   16.92		$   285.57		$   517.99		$   594.29		$   4,693.24		$   519.08		$   4.73		$   334.09		$   97.59

				DAVIE		$   10.62		$   13.17		$   205.05		$   387.38		$   1,069.17		$   4,637.65		$   681.82		$   5.07		$   436.59		$   126.96

				FORSYTH		$   7.41		$   20.98		$   269.09		$   449.94		$   709.99		$   5,076.64		$   533.16		$   6.65		$   442.22		$   111.95

				FRANKLIN		$   14.35		$   75.13		$   469.05		$   599.22		$   1,329.06		$   3,963.51		$   432.47		$   31.51		$   459.95		$   136.64

				GRANVILLE		$   17.18		$   70.37		$   312.16		$   851.45		$   1,495.76		$   4,108.65		$   612.40		$   25.18		$   539.49		$   163.47

				HALIFAX		$   11.80		$   48.77		$   391.33		$   350.04		$   778.86		$   4,448.79		$   88.85		$   12.28		$   300.28		$   121.13

				MECKLENBURG		$   8.67		$   24.09		$   363.63		$   599.80		$   740.40		$   6,064.45		$   550.02		$   7.24		$   522.77		$   122.34

				ORANGE		$   16.50		$   39.03		$   462.10		$   446.95		$   1,495.60		$   4,566.95		$   573.07		$   19.39		$   774.77		$   244.86

				PERSON		$   13.33		$   56.03		$   276.97		$   677.52		$   950.19		$   4,293.86		$   423.01		$   18.14		$   422.58		$   152.09

				ROCKINGHAM		$   8.45		$   16.85		$   274.27		$   538.64		$   585.20		$   4,950.46		$   327.39		$   8.40		$   292.27		$   98.09

				ROWAN		$   11.69		$   25.83		$   319.73		$   548.66		$   688.76		$   4,810.20		$   492.15		$   6.87		$   369.88		$   103.42

				STANLY		$   11.56		$   32.47		$   188.04		$   390.28		$   864.50		$   5,530.48		$   294.97		$   7.77		$   385.87		$   118.85

				STOKES		$   8.61		$   20.70		$   415.91		$   472.93		$   556.43		$   4,384.58		$   385.25		$   1.74		$   335.16		$   118.36

				UNION		$   10.48		$   19.09		$   367.06		$   655.36		$   624.78		$   4,311.69		$   429.54		$   4.63		$   464.97		$   110.04

				VANCE		$   28.06		$   102.71		$   394.16		$   696.77		$   926.83		$   4,875.79		$   338.10		$   43.40		$   386.86		$   132.96

				WARREN		$   18.85		$   77.98		$   211.93		$   174.94		$   917.22		$   5,747.78		$   1,552.02		$   36.03		$   415.36		$   162.41

				Total Cardinal		$   10.40		$   32.87		$   336.81		$   560.64		$   814.36		$   5,234.03		$   477.49		$   11.85		$   453.63		$   123.00

				Cabarrus and Union		$   9.67		$   20.27		$   349.90		$   691.88		$   703.73		$   4,833.83		$   435.85		$   3.84		$   477.73		$   113.13

				Total Excluding Cabarrus/Union		$   10.50		$   34.14		$   335.22		$   543.67		$   824.48		$   5,296.57		$   483.99		$   12.67		$   451.00		$   124.25

				Other Counties up for Realignment: Forsyth, Mecklenburg, Orange, Stanly		$   8.80		$   24.25		$   336.34		$   543.68		$   792.84		$   5,656.22		$   537.10		$   7.79		$   509.76		$   125.47

				Total Excluding All Counties up for Realignment		$   12.97		$   44.45		$   333.99		$   543.65		$   863.43		$   4,707.76		$   430.14		$   17.19		$   388.96		$   122.65
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County Distribution

		NC DHHS County Disengagement Fund Balance Formula

		v.2021.07.20

		Input		Available for Distribution:

				Weighting Factors		Weight (=100%)

		Input		       Weighting Factor A		100%

		Input		       Weighting Factor B		0%

		Input		       Weighting Factor C		0%

				Rurality Adjustment

		Input		       Weight		0%

		Input		       Benchmark Density
       (people per square mile)		0



								Alamance		Cabarrus		Caswell		Chatham		Davidson		Davie		Forsyth		Franklin		Granville		Halifax		Mecklenburg		Orange		Person		Rockingham		Rowan		Stanly		Stokes		Union		Vance		Warren		Total

				Rurality Ratio		A		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00		1.00

		Input		Weighting Factor A		B		39,079,570		35,536,274		6,460,899		12,164,650		27,922,972		7,464,995		76,130,000		14,349,400		14,061,830		17,235,196		197,543,217		30,883,414		10,858,815		18,749,191		27,772,653		11,996,342		8,483,128		27,602,114		17,330,521		6,818,654		556,692,548

				Factor A with Rurality		C		39,079,570		35,536,274		6,460,899		12,164,650		27,922,972		7,464,995		76,130,000		14,349,400		14,061,830		17,235,196		197,543,217		30,883,414		10,858,815		18,749,191		27,772,653		11,996,342		8,483,128		27,602,114		17,330,521		6,818,654		556,692,548

				Factor A Model		D		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		$   -

		Input		Weighting Factor B		E																																										- 0

				Factor B with Rurality		F		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Factor B Model		G		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		$   -

		Input		Weighting Factor C		H																																										- 0

				Factor C with Rurality		I		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Factor C Model		J		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		$   -

				Weighted Distributions		K		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		$   -

				Relative Weight		L		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-





County Data

		Attachment A:  County Demographics

		County		LME-MCO		Actual Population
(Total)		Land area
(sq miles)		Persons per square mile
(ages 19-64)				Δ Persons per sq mile and Benchmark Density		Δ Adjustment to Make Equivalent to Benchmark		Population Adjustment		Net Effective Population with Rurality Weight		Rural Ratio                         (effective pop/actual pop)

		Alamance		Cardinal		169,509.00		423.94		399.84				0		0.00		0.00		169,509.00		1.00

		Cabarrus		Cardinal		216,453.00		361.75		598.35				0		0.00		0.00		216,453.00		1.00

		Caswell		Cardinal		22,604.00		424.92		53.20				0		0.00		0.00		22,604.00		1.00

		Chatham		Cardinal		74,470.00		682.19		109.16				0		0.00		0.00		74,470.00		1.00

		Davidson		Cardinal		167,609.00		552.68		303.27				0		0.00		0.00		167,609.00		1.00

		Davie		Cardinal		42,846.00		264.11		162.23				0		0.00		0.00		42,846.00		1.00

		Forsyth		Cardinal		382,295.00		408.15		936.65				0		0.00		0.00		382,295.00		1.00

		Franklin		Cardinal		69,685.00		491.68		141.73				0		0.00		0.00		69,685.00		1.00

		Granville		Cardinal		60,443.00		531.57		113.71				0		0.00		0.00		60,443.00		1.00

		Halifax		Cardinal		50,010.00		724.09		69.07				0		0.00		0.00		50,010.00		1.00

		Mecklenburg		Cardinal		1,110,356.00		523.84		2,119.65				0		0.00		0.00		1,110,356.00		1.00

		Orange		Cardinal		148,476.00		397.96		373.09				0		0.00		0.00		148,476.00		1.00

		Person		Cardinal		39,490.00		392.32		100.66				0		0.00		0.00		39,490.00		1.00

		Rockingham		Cardinal		91,010.00		565.55		160.92				0		0.00		0.00		91,010.00		1.00

		Rowan		Cardinal		142,088.00		511.37		277.86				0		0.00		0.00		142,088.00		1.00

		Stanly		Cardinal		62,806.00		395.09		158.97				0		0.00		0.00		62,806.00		1.00

		Stokes		Cardinal		45,591.00		448.86		101.57				0		0.00		0.00		45,591.00		1.00

		Union		Cardinal		239,859.00		631.52		379.81				0		0.00		0.00		239,859.00		1.00

		Vance		Cardinal		44,535.00		253.52		175.67				0		0.00		0.00		44,535.00		1.00

		Warren		Cardinal		19,731.00		428.46		46.05				0		0.00		0.00		19,731.00		1.00

		Cardinal Fund Balance less Risk Reserve - April 2021												$   145,553,000

		Premium payment to Vaya												5,000,000.00

		IBNR contigency												5,000,000.00

		Base												$   135,553,000.00



		10% Fund Balance Allocation to Counties - Populations Under 100K

		County				Population				Pro Rata % to Total				Pro Rata 10% of Base

		Caswell		Cardinal		22,604.00				4%				$   491,645.82

		Chatham		Cardinal		74,470.00				12%				$   1,619,751.57

		Davie		Cardinal		42,846.00				7%				$   931,917.22

		Franklin		Cardinal		69,685.00				11%				$   1,515,675.95

		Granville		Cardinal		60,443.00				10%				$   1,314,658.84

		Halifax		Cardinal		50,010.00				8%				$   1,087,737.02

		Person		Cardinal		39,490.00				6%				$   858,922.91

		Rockingham		Cardinal		91,010.00				15%				$   1,979,503.02

		Stanly		Cardinal		62,806.00				10%				$   1,366,055.01

		Stokes		Cardinal		45,591.00				7%				$   991,622.04

		Vance		Cardinal		44,535.00				7%				$   968,653.63

		Warren		Cardinal		19,731.00				3%				$   429,156.95

						623,221.00								13,555,300.00



		90% Allocation to Remaining Counties After 10% Distribution



		County				2019 Medicaid Expenditures By County				Pro Rata % to Total				Allocation of Remaining 90%

		Alamance		Cardinal		39,079,569.79				8%				$   10,309,026.36

		Cabarrus		Cardinal		35,536,274.22				8%				$   9,374,319.87

		Davidson		Cardinal		27,922,972.32				6%				$   7,365,962.81

		Forsyth		Cardinal		76,129,999.72				16%				$   20,082,774.14

		Mecklenburg		Cardinal		197,543,217.28				43%				$   52,111,070.94

		Orange		Cardinal		30,883,414.29				7%				$   8,146,914.97

		Rowan		Cardinal		27,772,652.81				6%				$   7,326,309.15

		Union		Cardinal		27,602,114.11				6%				$   7,281,321.76

						462,470,214.55								121,997,700.00
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Data for Chart

		Attachment A:  County Demographics

		County		Actual Population
(Total)		Persons per square mile
(ages 19-64)				Δ Persons per sq mile and Benchmark Density		Δ Adjustment to Make Equivalent to Benchmark		Population Adjustment		Net Effective Population with Rurality Weight		Rural Ratio                         (effective pop/actual pop)

		Alamance		169,509.00		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Cabarrus		216,453.00		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Caswell		22,604.00		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Chatham		74,470.00		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Davidson		167,609.00		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Davie		42,846.00		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Forsyth		382,295.00		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Franklin		69,685.00		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Granville		60,443.00		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Halifax		50,010.00		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Mecklenburg		1,110,356.00		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Orange		148,476.00		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Person		39,490.00		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Rockingham		91,010.00		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Rowan		142,088.00		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Stanly		62,806.00		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Stokes		45,591.00		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Union		239,859.00		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Vance		44,535.00		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Warren		19,731.00		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!





		Cardinal Innovations May 2021 Fund Balance								$   268,050,667

		Cardinal Innovations  May 2021 Risk Reserve								(122,800,129)

		Cardinal Fund Balance less Risk Reserve - May 2021								$   145,250,538

		Premium payment to Vaya								(5,000,000)

		IBNR contigency								(4,000,000)

		Base								136,250,538



		10% Fund Balance Allocation to Counties - Populations Under 100K



		County		Population Per Capita		Population Pro Rata % to Total				 10% of Base Allocation



		Caswell		22,604.00		4%				$   494,176

		Chatham		74,470.00		12%				$   1,628,087

		Davie		42,846.00		7%				$   936,713

		Franklin		69,685.00		11%				$   1,523,475

		Granville		60,443.00		10%				$   1,321,424

		Halifax		50,010.00		8%				$   1,093,334

		Person		39,490.00		6%				$   863,343

		Rockingham		91,010.00		15%				$   1,989,689

		Stanly		62,806.00		10%				$   1,373,085

		Stokes		45,591.00		7%				$   996,725

		Vance		44,535.00		7%				$   973,638

		Warren		19,731.00		3%				$   431,365

				623,221.00						$   13,625,054





		90% Allocation to Remaining Counties After 10% Distribution												100% Allocation to 20 Counties



		County		CY2019 Medicaid Expenditures By County		Expenditures Pro Rata % to Total				Allocation of Remaining 90%				Total Allocated Fund Balance to 20 Counties



		ALAMANCE		39,079,570		6%				$   7,876,078						$   7,876,078

		CABARRUS		35,536,274		6%				$   7,161,964						$   7,161,964

		CASWELL		6,460,899		1%				$   1,302,127						$   1,796,302

		CHATHAM		12,164,650		2%				$   2,451,658						$   4,079,744

		DAVIDSON		27,922,972		5%				$   5,627,583						$   5,627,583

		DAVIE		7,464,995		1%				$   1,504,492						$   2,441,204

		FORSYTH		76,130,000		13%				$   15,343,204						$   15,343,204

		FRANKLIN		14,349,400		2%				$   2,891,971						$   4,415,447

		GRANVILLE		14,061,830		2%				$   2,834,015						$   4,155,439

		HALIFAX		17,235,196		3%				$   3,473,573						$   4,566,908

		MECKLENBURG		197,543,217		32%				$   39,812,767						$   39,812,767

		ORANGE		30,883,414		5%				$   6,224,229						$   6,224,229

		PERSON		10,858,815		2%				$   2,188,481						$   3,051,823

		ROCKINGHAM		18,749,191		3%				$   3,778,703						$   5,768,392

		ROWAN		27,772,653		5%				$   5,597,287						$   5,597,287

		STANLY		11,996,342		2%				$   2,417,737						$   3,790,822

		STOKES		8,483,128		1%				$   1,709,686						$   2,706,410

		UNION		27,602,114		5%				$   5,562,917						$   5,562,917

		VANCE		17,330,521		3%				$   3,492,785						$   4,466,423

		WARREN		6,818,654		1%				$   1,374,228						$   1,805,594

				608,443,837						$   122,625,484						$   136,250,538





&"Arial,Regular"&10&P of &N	




Data for Chart (2)

		Attachment A:  County Demographics

		County		Actual Population
(Total)		Persons per square mile
(ages 19-64)				Δ Persons per sq mile and Benchmark Density		Δ Adjustment to Make Equivalent to Benchmark		Population Adjustment		Net Effective Population with Rurality Weight		Rural Ratio                         (effective pop/actual pop)

		Alamance		169,509.00		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Cabarrus		216,453.00		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Caswell		22,604.00		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Chatham		74,470.00		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Davidson		167,609.00		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Davie		42,846.00		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Forsyth		382,295.00		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Franklin		69,685.00		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Granville		60,443.00		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Halifax		50,010.00		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Mecklenburg		1,110,356.00		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Orange		148,476.00		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Person		39,490.00		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Rockingham		91,010.00		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Rowan		142,088.00		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Stanly		62,806.00		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Stokes		45,591.00		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Union		239,859.00		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Vance		44,535.00		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Warren		19,731.00		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!





		Cardinal Innovations May 2021 Fund Balance								$   268,050,667

		Cardinal Innovations  May 2021 Risk Reserve								(122,800,129)

		Cardinal Fund Balance less Risk Reserve - May 2021								$   145,250,538

		Premium payment to Vaya								(5,000,000)

		IBNR contigency								(4,000,000)

		Base								136,250,538



		10% Fund Balance Allocation to Counties - Populations Under 100K



		County		Population Per Capita		Population Pro Rata % to Total				 10% of Base Allocation



		Caswell		22,604.00		4%				$   494,176

		Chatham		74,470.00		12%				$   1,628,087

		Davie		42,846.00		7%				$   936,713

		Franklin		69,685.00		11%				$   1,523,475

		Granville		60,443.00		10%				$   1,321,424

		Halifax		50,010.00		8%				$   1,093,334

		Person		39,490.00		6%				$   863,343

		Rockingham		91,010.00		15%				$   1,989,689

		Stanly		62,806.00		10%				$   1,373,085

		Stokes		45,591.00		7%				$   996,725

		Vance		44,535.00		7%				$   973,638

		Warren		19,731.00		3%				$   431,365

				623,221.00						$   13,625,054





		90% Allocation to Remaining Counties After 10% Distribution												100% Allocation to 20 Counties



		County		CY2019 Medicaid Expenditures By County		Expenditures Pro Rata % to Total				Allocation of Remaining 90%				Total Allocated Fund Balance to 20 Counties



		ALAMANCE		39,079,570		6%				$   7,876,078						$   7,876,078

		CABARRUS		35,536,274		6%				$   7,161,964						$   7,161,964

		CASWELL		6,460,899		1%				$   1,302,127						$   1,796,302

		CHATHAM		12,164,650		2%				$   2,451,658						$   4,079,744

		DAVIDSON		27,922,972		5%				$   5,627,583						$   5,627,583

		DAVIE		7,464,995		1%				$   1,504,492						$   2,441,204

		FORSYTH		76,130,000		13%				$   15,343,204						$   15,343,204

		FRANKLIN		14,349,400		2%				$   2,891,971						$   4,415,447

		GRANVILLE		14,061,830		2%				$   2,834,015						$   4,155,439

		HALIFAX		17,235,196		3%				$   3,473,573						$   4,566,908

		MECKLENBURG		197,543,217		32%				$   39,812,767						$   39,812,767

		ORANGE		30,883,414		5%				$   6,224,229						$   6,224,229

		PERSON		10,858,815		2%				$   2,188,481						$   3,051,823

		ROCKINGHAM		18,749,191		3%				$   3,778,703						$   5,768,392

		ROWAN		27,772,653		5%				$   5,597,287						$   5,597,287

		STANLY		11,996,342		2%				$   2,417,737						$   3,790,822

		STOKES		8,483,128		1%				$   1,709,686						$   2,706,410

		UNION		27,602,114		5%				$   5,562,917						$   5,562,917

		VANCE		17,330,521		3%				$   3,492,785						$   4,466,423

		WARREN		6,818,654		1%				$   1,374,228						$   1,805,594

				608,443,837						$   122,625,484						$   136,250,538
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Allocation by County

		Cardinal Innovations Beginning Fund Balance (BFB)								$   170,000,000

		Cardinal Innovations Risk Reserve (RR)								(50,000,000)

		Cardinal Beginning Fund Balance less Risk Reserve (BFB - RR)								$   120,000,000

		Set Aside for Consolidation Costs								(10,000,000)

		Set Aside for Contigency								(10,000,000)

		Remaining Fund Balance (FB) to Allocate								$   100,000,000



				Allocation of 80%						Allocation of 20%

		County		CY2019 Medicaid Expenditures
By Member County*		% of Total LME/MCO Expenditures*		Proportional $ Allocation		County
Population 		Eligible County Population		% of Total 
Eligible Population (Counties <100K)		Proportional $ Allocation		Total Allocated
 Fund Balance
 to 20 Counties

		ALAMANCE		$   39,079,570		6%		$   5,138,298		169,509								$   5,138,298				Vaya

		CABARRUS		35,536,274		6%		$   4,672,415		216,453								$   4,672,415				Partners

		CASWELL		6,460,899		1%		$   849,498		22,604		22,604		4%		$   725,393		$   1,574,891				Vaya

		CHATHAM		12,164,650		2%		$   1,599,444		74,470		74,470		12%		$   2,389,842		$   3,989,287				Pending

		DAVIDSON		27,922,972		5%		$   3,671,395		167,609								$   3,671,395				Sandhills

		DAVIE		7,464,995		1%		$   981,520		42,846		42,846		7%		$   1,374,986		$   2,356,505				Partners

		FORSYTH		76,130,000		13%		$   10,009,798		382,295								$   10,009,798				Partners

		FRANKLIN		14,349,400		2%		$   1,886,702		69,685		69,685		11%		$   2,236,285		$   4,122,987				Vaya

		GRANVILLE		14,061,830		2%		$   1,848,891		60,443		60,443		10%		$   1,939,697		$   3,788,588				Vaya

		HALIFAX		17,235,196		3%		$   2,266,135		50,010		50,010		8%		$   1,604,888		$   3,871,023				Pending

		MECKLENBURG		197,543,217		32%		$   25,973,568		1,110,356								$   25,973,568				Alliance

		ORANGE		30,883,414		5%		$   4,060,643		148,476								$   4,060,643				Alliance

		PERSON		10,858,815		2%		$   1,427,749		39,490		39,490		6%		$   1,267,287		$   2,695,036				Vaya

		ROCKINGHAM		18,749,191		3%		$   2,465,199		91,010		91,010		15%		$   2,920,633		$   5,385,833				Sandhills

		ROWAN		27,772,653		5%		$   3,651,631		142,088								$   3,651,631				Vaya

		STANLY		11,996,342		2%		$   1,577,315		62,806		62,806		10%		$   2,015,529		$   3,592,844				Partners

		STOKES		8,483,128		1%		$   1,115,387		45,591		45,591		7%		$   1,463,077		$   2,578,463				Pending

		UNION		27,602,114		5%		$   3,629,208		239,859								$   3,629,208				Partners

		VANCE		17,330,521		3%		$   2,278,668		44,535		44,535		7%		$   1,429,188		$   3,707,856				Vaya

		WARREN		6,818,654		1%		$   896,537		19,731		19,731		3%		$   633,194		$   1,529,731				Pending

		TOTALS		$   608,443,837		100%		$   80,000,000		3,199,866		623,221		100%		20,000,000		$   100,000,000

		* Excludes expenditures for populations mandatorily enrolled in Standard Plan PHPs.





Allocation by Receiving LME

				Allocation of 80%						Allocation of 20%

		County		CY2019 Medicaid Expenditures
By Member Counties*		% of Total LME/MCO Expenditures*		Proportional $ Allocation		County
Populations 		Eligible County Population		% of Total 
Eligible Population (Counties <100K)		Proportional $ Allocation		Total Allocated
 Fund Balance
 to 20 Counties		Combined Allocation

		Alliance		$   228,426,632		38%		$   30,034,211		1,258,832		- 0		0%		$   - 0		$   30,034,211		30%

		Partners		$   158,729,725		26%		$   20,870,255		944,259		105,652		17%		$   3,390,515		$   24,260,770		24%

		Sandhills		$   46,672,164		8%		$   6,136,594		258,619		91,010		15%		$   2,920,633		$   9,057,228		9%

		Vaya		$   129,913,689		21%		$   17,081,437		548,354		236,757		38%		$   7,597,851		$   24,679,288		25%

		Pending		$   44,701,627		7%		$   5,877,502		189,802		189,802		30%		$   6,091,001		$   11,968,504		12%

		TOTALS		$   608,443,837		100%		$   80,000,000		3,199,866		623,221		100%		$   20,000,000		$   100,000,000		100%







Transfer of FB – Single County Disengagement

Step Formula Component Amount 
(illustrative only)

A Prior LME/MCO FB as of date determined by DHHS $ 40 m

B Prior LME/MCO Total Historical Service Expenditures $ 200 m 

C Disengaging County Members’ Annual Historical Service Expenditures $   20 m

D Disengaging County % of Prior LME/MCO Total Service Expenditures 
(C/B)

$20 m / $200 m = 10%

10%

E Transferring portion of FB (D x A = E)

10% x $40 m = $4 m

$   4 m

Formula Overview:
**This formula is the same as the one used for distributing Risk Reserve.**
Receiving LME/MCO receives the proportional share of Prior LME/MCO’s FB based on historical Service 
Expenditures attributable to Members from the Disengaging County.
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Legislative Directive (SL 2021-62, Section 3.5A)
• “The amount of risk reserve and other funds to be transferred shall be determined 

by the Department of Health and Human Services (DHHS) in accordance with a 
formula or formulas developed in accordance with this section.”

• DHHS must post final version of formula(s) on web by August 1, 2021

• Formula(s) must do each of the following:
1. “consider the stability of both the area authority from which the county is 

disengaging and the area authority with which the county is realigning”

2. “support the ability for each area authority to carry out its responsibilities under 
State law and…support the successful operation of BH IDD tailored plans under G.S. 
108D-60”

3. “assure that the area authority from which the county is disengaging retains 
sufficient funds to pay any outstanding liabilities to health care providers, staff-
related expenses, and other liabilities”
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