
Essential Jobs, Essential Care-NC

Es s e n tia l J o b s , Es s e n tia l Ca reي ’” is  PHI's  s ig n a tu re  m u lti- s ta te  a d vo c a c y in it ia t ive  
th a t  wo rks  c lo s e ly with  s ta te  le a d e rs  to  a d va n c e  p o lic y re fo rm s  o n  th e  d ire c t  c a re  
wo rkfo rc e . Fro m  20 20 - 20 22, PHI wo rke d  c lo s e ly with  th e  NC Co a lit io n  o n  Ag in g  to  

d e s ig n  a n d  c o - le a d  a  3- ye a r a d vo c a c y in it ia t ive  fo c u s e d  o n  im p ro vin g  th e s e  
e s s e n tia l jo b s

Co n tin u e d  s u p p o rt  is  th a n ks  to  th e  Z. Sm ith  Re yn o ld s  Fo u n d a tio n .

Upda te  to  MCAC, 
March  2023



North Carolina's Big Picture
Ba se d  on  t he  De p a rt m e n t  o f Com m e rce ’s  p ro je c t e d  job  op e n ings  fo r 20 21-20 30 , 

d ire c t  ca re  wo rke rs  re p re se n t  t h e  m o st  n e e d e d  h e a lt h  ca re  jo b  in  No rt h  
Ca ro lin a .

NC DHHS 3/7/2023 press 
release



Wh e re  Will Our Sup p o rt s  Co m e  Fro m ?



% o f NC's  d ire c t  c a re / s u p p o rt  wo rkfo rc e   la c ks  a ffo rd a b le  
h o u s in g  a n d  a re  "h o u s in g  c o s t  b u rd e n e d "- - s p e n d in g  m o re  
th a n  30 % o f th e ir in c o m e  o n  h o u s in g . 

NC's  St a rt in g Place  

31%

17%

Th e  m e d ia n  h o u rly  wa g e  o f Dire c t  Ca re  Wo rke rs  in  NC is  $ 2.75  LESS 
th a n  th e  m e d ia n  h o u rly  wa g e  fo r o th e r e m p lo ym e n t  th a t  re q u ire s  
c o m p a ra b le  le ve ls  o f t ra in in g .

% o f NC's  d ire c t  c a re / s u p p o rt  wo rkfo rc e  a re  u n in s u re d  ( a n d  
a n  e s t im a te d  26 % o f NC's  d ire c t  c a re  wo rke rs  wo u ld  q u a lify  
u n d e r Me d ic a id  Exp a n s io n ) .

Th e  m e d ian  wage  o f NC's  Dire c t  Ca re  
Wo rkfo rce

Sources: PHI State Index, https://www.phinational.org/state/north -ca ro lina /  
and  Workfo rce  Dat a  Ce n t e r” h t t p s :/ /www.p h ina t iona l.o rg/p o licy-re se arch /  

workfo rce -d a t a -ce n t e r/# s t a t e s=37)  



PHI's 5 Pillars of Job Quality
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Governor's Budget Workforce PrioritiesTh a n k You , NC 
Me dica id  Te a m ! 

Direct Care  Recru itm ent Cam paign

Funding in ita tives to  support workforce 's 
p rofessiona l deve lopm ent

Supporting se lf-d irected  m ode ls in  add ition  to  
trad itiona l se rvice  de live ry m ode ls

Work on  Medica id  Expansion  
e fforts

Support to Caregiving Workforce Strategic 
Leadership Council

Collaboration on NC 
Council on DD's Direct 
Support Professional Wage 
Study

Advancing workforce 
priorities with ARPA funding 



Me e t  De n ise



• In -Hom e  d ir e ct  ca r e / su p p or t  p ro fe ss ion a ls  r e p re se n t  t h e  la rge s t  coh or t  o f t h e  d ir e ct  ca r e  w ork fo rce . *

• In  2021, t h e  m e d ia n  h ou r ly w a ge  fo r  t h e se  NC w orke r s :  $11.13 p e r  h ou r . *

• The median age is higher for these workers than other segments of the direct care workforce.*  Because 
of higher median age, they are more likely to experience chronic conditions. **

• 51% are accessing some form of public assistance. *

• Home care workers are far less likely to receive employer -based health care coverage than direct care 
workers working in other settings. *

• Home care workers generally experience high rates of injuries, often unique to home care. ***

• Home care workers  are potentially at higher risk for workplace violence .****
_______________________________________________________________________________________________________
* “Workforce Data Center” https://www.phinational.org/policy -research/ workforce -data -center/#states=37)
** Prevalence of Multiple Chronic Conditions Among US Adults, 2018, CDC, September, 2020
*** Mitigating Direct Care Workforce Injuries in Homecare: A Summary of the Evidence, Mathematica for US DHHS, April 2022
****  Home care aides’ experiences of verbal abuse: a survey of characteristics and risk factors , Journa l of Occupa tional and Environmenta l Medicine, 2019;  One Reason We Can't Find 
Hom ecare  Workers: The ir Growing Fear of Violence, Forbes, February, 2023

NC's  In -Hom e / HCBS Workfo rce

https://www.cdc.gov/pcd/issues/2020/20_0130.htm
https://aspe.hhs.gov/sites/default/files/documents/c379795044a66f974f9d7b63c3318490/MitDCW.pdf
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC6585262/
https://www.forbes.com/sites/howardgleckman/2023/02/21/one-reason-we-cant-find-homecare-workers-their-growing-fear-of-violence/?sh=5fde3f136321
https://www.forbes.com/sites/howardgleckman/2023/02/21/one-reason-we-cant-find-homecare-workers-their-growing-fear-of-violence/?sh=5fde3f136321


NC's  In -Hom e
Workfo rce   
Su p p ly vs  
In -Hom e  
Workfo rce  
De m a n d
We 're  n o t  ju s t  b e h in d , 
w e 'r e  go in g b a ckw a rd s .

Table d e ve lop e d  from  NC-sp e c ific  d a t a  acce sse d  from  PHI's “Workforce  Dat a  Ce n t e r.” Las t  m od ifie d  Se p t e m b e r 22, 20 22. 
h t t p s :/ /p h ina t iona l.o rg/p o licy-re se arch /workfo rce -d a t a -ce n t e r/ , us ing hom e  he a lt h  a id e  and  p e rsona l ca re  a id e  ca t e gorie s  wit h in  t he  

Bure au  o f Lab or St a t is t ics ' St and ard  Occup a t iona l Class ifica t ion  Sys t e m
NOTE:  Be cause  o f fe d e ra l d a t a  co lle c t ion  m e t hod s , t he se  d a t a  d o  no t  fu lly re fle c t  worke rs  re t a ine d  t h rough  se lf-d ire c t ion  m od e ls , as  

ind e p e nd e n t  con t rac t o rs  o r a ll DSPs.. The y d o  no t  re fle c t  t hose  worke rs  who  a re  p a id  p riva t e ly b y care give rs / fam ilie s  (t he  "gray m arke t ").

Tre nd  line  b ase d  on  J ob  Fille d  20 11-20 21

https://phinational.org/policy-research/workforce-data-center/


Po licy De cis ion s  t h rou gh  t h e  Le n s  o f t h e  Dire ct  Ca re / Su p p or t  Work fo rce

Th a n k  you  fo r  e ffo r t s   t h a t  su p p or t  t h e  Pilla r s : 

Fa ir  Com p e n sa t ion :
• Maintain and increase COVID rate increases. Rate reductions at the end of March will have real impact 
• Establish and maintain rate structure that is competitive with comparable industries and recognizes the increased demand 

for a shrinking workforce.
• Ensure self -directed direct care workers/direct support professionals are paid timely. 

Quality Training: 
• Continue to support  to workforce development and cross -initiative coordination.
• Nurture "win/win" opportunities for innovation in support models, training and curriculum design,  including supports for 

on-the -job training, apprenticeships and credentialing.

Quality Supervision and Support:
• For examining service definitions related to durable medical equipment through the lens of direct care worker injury 

prevention.
• Support innovative partnerships with housing, transportation and child care resources to support direct care workers.

To advance all the Pillars: 
• Leverage the power of Medicaid Standard Plan contracts and 1115 waiver authority to advance and coordinate supports 

for the direct care workforce.
• Generate and publish data and dashboards that track key direct care/support workforce metrics.
• Advocate for active and meaningful engagement of all relevant DHHS divisions in addressing this crisis.



An Invitation



Mary Be t he l, NC Coalit ion on Aging
Am and a Bore r, Duke Unive rs it y
Nat han Bouche r, Duke Unive rs it y
Kare n Bre we r, NC Assis t e d Living Assoc ia t ion
He at he r Burkhard t , NC Coalit ion on Aging
Erin Carson , Nat iona l Dom e st ic Worke rs Alliance
Chane lle "CC" Croxt on , Nat iona l Dom e st ic Worke rs Alliance
Anna Cunningham , NC Council on De ve lop m e nt a l Disab ilit ie s
J on D’Ange lo , NC Council on De ve lop m e nt a l Disab ilit ie s
Trish Farnham , NC Coalit ion on Aging
Te d Goins , Lut he ran Se rvice s Caro linas
Bill Lam b , Frie nd s of Re s id e n t s in Long-Te rm Care
Sand i Lane , Ap p a lach ian St a t e Unive rs it y
J oe l Maynard , NC Provid e rs Counc il
Ana Pard o , NC J us t ice Ce n t e r
Ke zia Sca le s , PHI
Brooks She lle y, Ald e rsga t e
Ad am Shola r, NC He alt h Care Fac ilit ie s Assoc ia t ion
Kat h ie Sm it h , NC Assoc ia t ion of Hom e and Hosp ice Care
Me lissa Swart z, NC Council on De ve lop m e nt a l Disab ilit ie s
Ta lle y We lls , NC Council on De ve lop m e nt a l Disab ilit ie s

Esse n t ia l J ob s , Esse n t ia l Care -NC 
Ad viso ry Group  Me m b e rs

Lis t e n  t o  EJ EC -NC Ad vis ing Me m b e r, 
Dr. Ke zia  Sca le s ' re m arks  t o  t he  US 

Se na t e 's  Sp e c ia l Com m it t e e  on  Aging, 
3/9 /20 23

https://www.aging.senate.gov/hearings/uplifting-families-workers-and-older-adults-supporting-communities-of-care
https://www.aging.senate.gov/hearings/uplifting-families-workers-and-older-adults-supporting-communities-of-care
https://www.aging.senate.gov/hearings/uplifting-families-workers-and-older-adults-supporting-communities-of-care
https://www.aging.senate.gov/hearings/uplifting-families-workers-and-older-adults-supporting-communities-of-care
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